XAY DUNG NANG LUC

Loi ich cua Xay Dwng Nang Luwc

v Giam thiéu nhu cau st dung ngudn luc bén
ngoai ve kien thire, kinh nghiém va gidi phap
cho cac van dé clia doanh nghiép.

v Tao cam giac s& hiru va dwoc trao quyén.

v Néng cao su tw tin, ky nang, kién thwéc va
nguon Iyc clia doanh nghiép.

Thach thirc cua Xay Dwng Nang Lwc

> Yéu cau phai cé nhiéu déi tac khac nhau, phu
hop véi mbi nhu cau, noi ca hai bén déu duoc
hoc héi 1an nhau.

> Can thoi gian dé dat duoc két qua.

» Tap trung vao duy tri sw thay déi, cac yéu cau
co ban va sy khac biét ciu tric ngudn luc can

dwoc giai quyét.

IMS International cung cap dich vu Xay
Dwng Nang Luc cho céc tiéu chuan vé
CSR, Sustainable Development, ESG
C’TPAT ... COC cuia cac nhan hang va cac
tiéu chuan quéc té nhw RBA, amfori,
SA8000, WRAP, ICTI ...

KE HOACH XAY DUNG NANG LUC
_#|BwocCV ]  Néidung

- Gi¢i thiéu dw an

o~ G11 tieu nhan inro & CSR
; - Gioi thiu hé thong quan ly CSR
- Giai thich tiéu chuan
bao ta}o - So sanh tiéu chuén véi luat Viét Nam
trc tiep - Hwdng dan thye hién tiéu chuan tai
doanh nghiép
- Tw vén khach hang xay dung hé
théng quan Iy CSR.
Thwe hién - Hwéng dan thanh 1&p nhém CSR va
twvan  bo tai liéu.
- Ra soat bd tai liéu dang co va hién
trang thwc hién.
- B cdng cu danh gia ndi bod
baotao - Ké hoach danh gla ndi bo
tructiép - Ky nang danh gia ndi bo va trién
khai tai doanh nghiép.
- Huén luyén chuén bi cho hoat dong
Hoptac  danh gia ndi bo..
danh gia - Hop tac voi doi danh gia ndi vién cla
ndibd  doanh nghiép va cung tién thanh danh
gia.
- Hwéng dan chuén bi lam ké hoach
.. hanh déng khac phuc.
Trt‘;"flg:f” -Ra §9étA€\J/é‘ hoan thién bao céo danh
gia ndi b va trinh bao cao t¢i Ban
Giam béc.
Cép - C4p Chirng nhan Nhan vién CSR cho
Chung haphvienNnomCSR.
nhan - Cap chirng nhan Banh gia vién néi b

cho Banh gia vién ndi bo.
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Insight Management Solutions

Bring good life to work force, protect living
environment and promotes sustainable development

IMS International la cong ty tw van, dao tao, xay dwng
nang lwc va phat trién dw an cao cép cho cac chuong
trinh tuén tha Trach nhiém x& hoi doanh nghiép (CSR)
phét trién bén viing (SD), Mdi trudng, Xa hoi va Quan
Tri (ESG), An toan vé sinh lao dong (HSE), C-TPAT.

Chung t6i da thanh 18p thanh cong cac mang Iwdi thanh

vién va dinh ky cung cp tai liéu tham kh&o hiru ich cho
cac thanh vién cao cap trong mang Iwéi.
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Céc dy an clia ching téi ndm trong ba chti dé chinh
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IMS International Consulting Co., Ltd
Phone: +84 886387912

Email: info@imsint.org
Website: http://imsint.org
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i ildi CAPACITY BUILDING PLAN
capaCIty BUIIdlng (@;f |MSInTernoTion0I
| Steps | Content | T, eighHoeTE e Selions

Benefits of Capacity Building

o ) ) - Kick off project Bring good life to work force, protect livin
¥ Minimize an over-reliance on outside experts as Fa:: e 1018C8 _ CSR introduction and awareness environm%r?t and promotes sustai’ngble develogment
sources of knowledge, resources, and solutions raning  _ csR Management system

to company issues
IMS International is a consulting, training, capacity

- Code of Conduct explaination 2 ! ) :
building and develop high quality project for programs

Face toface _ Code compare with local Laws

v' Fosters a sense of ownership and

empowerment training Code of Conduct implementation of Corporate Social Responsibility (CSR), Sustainable
v : : Development  (SD), Environment, Social and

S ezl Celilie e, il Loz, che Governance (ESG), Health Safety and Environment

resources - Consult client to build CSR (HSE), C-TPAT.

_ Tgﬂ%%eggg tz;;s;ergh"d up CSR We have succesfully build up a network members and
Challenges for Capacity Building Consulting . rent packagé. periodly provide regerer]ce dg’(\:/unl:ent for priority
; members in network.

» demands a different kind of partnership, where - R‘Tv'ew ctiotc_:ument package and

both parties contribute and learn from one Impiementation. <> L

another - Internal audit protocal ” § ” . \
. : ; ; ; Face to face - Internal audit plan CCSRT QSR
> requires a longer period of time to achieve. training - Internal Audit skills and -onnece ,’ Library ,’

> focuses on sustaining change, which often implementation

requires underlying, structural power differences
to be addressed.

- Coaching on prepare an internal
Collaborative audit. Our projects forcus on three main topics

internal audit - Collaborative internal audit with
client’s internal audit team ” S > N ” S
- Guiding on preparing a corrective We \ ” We § ; §
action plan. Q Built ” Care ” Trust ”

Consulting - Review and complete the internal
audit report to submit to

IMS International provides Capacity
Building Service for standards of CSR,
Sustainable Development, ESG, C'TPAT

... brands’ COC and International’s management.
requirement like RBA, amfori, SA8000, ssue - |ssue CSR Officer for CSR Team. IMS '”teJEa”".”38'408%’;2‘;'5‘;‘32“" Ltd
WRAP, ICTI ... certificates Issue CSR Internal Audit Certificate En?ar;ﬁ'i:fo i cintor
for CSR Internal Audit team. Websit e:Lghtt -/ imsint.or
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